
 
Lay Advisory Board  
Meeting Minutes – April 14, 2021 
 
In attendance: 
Board Members 
Tom McGuire, Principal  
Kevin Mitchell, President 
Anita McMahon, Vice President 
Steve Hartsough 
Mike Klein 
Kevin Morris 
Jamie Mulholland 
Eric Reich 
 
Staff 
Felicia Niven, Director of Communications 
Ted Burke, Business Manager 
Tamara Brown, Fundraising Coordinator 
 
Pastors 
Rev. Tom Barcellona, Our Lady of the Angels 
Rev. Perry Cherubini, St. Joseph 
Msgr. Pete Joyce, St. Maximilian Kolbe  
Rev. William Kelly, Saint Brendan the Navigator 
 

A. Call to order/Opening Prayer 

The meeting was called to order by Kevin Mitchell at 5:17. Father Tom led all in an 

opening prayer.  

B. Approval of Minutes 

i. Regular meeting, March 4, 2021 

A motion was made to approve these minutes by Mike Klein, seconded by Kevin Morris. 

All in favor. Minutes approved. 

C. Administration and committee reports 

i. Principal’s report 

• Security projects: Both of the two security projects funded by the state have been 

completed: phase 2 of the entrance concrete by Avalon Masonry, and the gym 

lights by Wire Wiz Electrical Services. 

 



• Staffing: The new 1st grade teacher, Melanie Traflet, started March 16. She came 

to us from a Catholic school in the Diocese of Paterson. Anita McMahon has 

volunteered to teach Phys Ed for the remainder of the school year.  

• 2021-2022 Budget: Ted has been serving as the point person with the diocese 

on this and keeping the process moving. On April 23rd, there will be a 

collaborative meeting between several members of the administration to ensure 

a smooth transition to the new principal.  

• Schedule Updates:  

o While there can be no May procession due to state pandemic restrictions 

in place, Ms. Getka suggested doing the May crowning after the 

Ascension Thursday mass.  

o As we have unused snow/emergency days, they can be applied to the end 

of the school year. If they remain unused, the following events will occur 

on the listed dates: 

§ June 15 – Last day of school for 8th grade 

§ June 16 – 8th grade graduation 

§ June 17 – Last day of school for Pre-K through 7th grade 

o There will be no 8th grade trip this year due to the pandemic.  

ii. Finance report 

Ted Burke introduced himself and is looking forward to working with everyone. As 

mentioned earlier, the current priority is finalizing the 2021-2022 budget, planning for 

which is underway with the diocese.  

 

Ted mentioned several areas of staffing in which he believes roles might be combined 

or shifted, so as to make the best use of each position, play upon the strengths of the 

individual, and take unnecessary pressure off the principal’s shoulders. The pastors 

suggested that this conversation is best revisited when the new principal is in place.   

 

A finance report was distributed - YTD figures have the school at $52,159.42 in revenue 

as of March 31. This reflects all pending bills and salaries being paid.  

 



The second PPP loan has come through at $225,000; we have  24 weeks to spend this 

money, per the guidelines of the loan.  

iii. Registration report 

Tom distributed a report that reflected registration through March, noting that current 

figures of this week are even higher. Immediately after the last meeting, upon the 

pastors’ suggestion, an announcement of a deadline for registration was made, and 

which spurred 15 responses in 2 days. The initial 2021-2022 budget was for a total of 

176 students (156 K-8, 20 Pre-K). During the budget reviews, the numbers have been 

pulled back to 166 (146 K-8, 20 Pre-K). As of this meeting date, registration is at 147. 

Historically, enrollment has been half this number, so this year is particularly significant.  

iv. PATH report 

Tamara reported that the golf tournament currently stands at an estimated $11-12k 

profit, slightly higher than initially projected, and this does not account for other revenue 

generators planned that day, such as raffles, hole fundraising, etc.  

 

The 50/50 drawing will take place this Saturday and will clear at a minimum of $3100-

3200. This summer, there will be a golf cart raffle, a bag bingo, a regular bingo, an art 

program, at least one “sip and shop,” and a possible basketball clinic.  

 

There are a number of things planned for Teacher Appreciation Week: free wawa 

coffee, coupons, lunch, and other promotions.  

 

In all, we should finish strong in terms of fundraising for this year, and she will continue 

working on relationship building with potential donors.  

v. Committee reports 

1. Communications 

• We had a banner month for media in March: a parent 

stationed overseas came home to surprise her daughter 

on her birthday at the school and FOX, ABC, NBC, and 

CBS affiliates were all in attendances, as well as News 

12 and the Press of Atlantic City. Some stories were also 



re-run at affiliate stations in North Jersey. Also, the Press 

of Atlantic City covered the Living Stations of the Cross.  

• We’ll continue building our relationship with our new 

families, doing check-in calls and another game night on 

4/28.  

• An ad will run in the Catholic Star Herald congratulating 

the 8th grade class.  

• Our nurses will be included in a special Star Herald issue 

for Nurses Week.  

• There is a new website dedicated to South Jersey’s 

Catholic schools, and we have a page on the site that 

links back to our site: www.southjerseycatholicshools.org.  

• Felicia will be reaching out to our supporting parishes to 

offer to provide posts for their Facebook pages. 

vi. Suggestion box 

[None] 

D. Old Business 

[None] 

E. New Business 

[None] 

F. Determination of Next Meeting 

• Wednesday, May 5, 2021 (Annual Reorganization Meeting) 

• Wednesday, June 2, 2021 

G. Adjournment 

A motion was made to adjourn by Mike Klein seconded by Kevin Morris. All in favor. 

The meeting adjourned at 6:04.  

 

     Respectfully submitted, 

 

     Jamie Mulholland 
 


